
�	 Total Budget Outlay FY 2026-27 is 
Rs. 5,903.5 Bn

�	 Development Budget for FY 2026-
27 is Rs. 752 Bn, which includes 
Rs. 140.1 Bn for Foreign funded 
Projects

�	 Current Expenditure for FY 2026-
27 is Rs. 1,962.9 Bn down from
Rs. 2,026.7 Bn in FY 2025-26.  
(3.2 % decrease) 

�	 Service Delivery Expenditure for 
2026-27 is Rs. 783.6 Bn up from  
Rs. 679.8 Bn (15% increase)

�	 PFC Transfers to the Local 
Governments/Authorities are  
Rs. 823.9 Bn

�	 Education Sector Budget Outlay is 
Rs. 750.1 Bn 

�	 Health Sector Budget Outlay is 
Rs. 500.6 Bn 

�	 Agriculture Sector Budget Outlay is 
Rs. 91.9 Bn

�	 Increase in Salary and Pension for 
Government employees:

�	 7% increase in salary 
�	 3.5% increase in pension 

Headlines

MAJOR INITIATIVES OF THE GOVERNMENT 
(This is not an exhaustive list)

INDUSTRIES, COMMERCE & 
INVESTMENT

	 Combined Effluent Treatment Plant Package - Rs. 25 Bn
	 New Faisalabad Industrial Estate - Near M4 Motorway 

– Rs. 15 Bn
	 Garments Plug & Play Park at QABP – Rs. 12.5 Bn
	 Establishment of Mian Nawaz Sharif Engineering & 

Technology University, Kasur - Rs. 9.5 Bn

	 Cluster Infrastructure & Economic Zone Development 
Project – Rs. 10 Bn

	 Common Facility Center Financing Project - Rs. 10 Bn
	 Allama Iqbal Industrial City Faisalabad – Rs. 6 Bn
	 Establishment of New Industrial Estate at Gujrat - Rs. 3.8 Bn 

LG&CD

	 Chief Minister’s Murree Development Program-II - 
Rs. 10.7 Bn 

	 Chief Minister Lahore Development Program –  
Rs. 8.2 Bn

	 Chief Minister Punjab Development Program 
(LG&CD Component) – Rs. 23 Bn

	 Chief Minister’s LAHR Program-II - Rs. 12 Bn
	 Chief Minister’s Sustainable Goals Program -  

Rs. 5 Bn
	 Improvement of Graveyards and Parks in Punjab – 

Rs. 0.79 Bn

INFORMATION, 
CULTURE & TOURISM

	 Project for Transformation of Tourist Destinations in 
North/Pothohar Region - Rs. 42 Bn
	 Construction of Postproduction & Utility Block, Lahore - 

Rs. 14.2 Bn
	 Construction of Convention Centre, Lahore - Rs. 9.4 Bn
	 Construction of Film & Music School, Lahore - Rs. 9.3 Bn

	 Heritage Conservation and Urban Revitalization of the 
Walled City of Rawalpindi - Rs. 8 Bn

	 Construction of Administrative and Studio Complex, Lahore 
- Rs. 6.3 Bn
	 Construction of Lahore Museum (New Block) – Rs. 5.6 Bn
	 Development & Improvement of Infrastructure of Tourism 

in Punjab – Rs. 2 Bn

IRRIGATION

	 Construction of Small Dams in Potohar Region -  
Rs. 100 Bn
	 Remodeling of Balloki-Sulemanki (B.S-II) Link Canal - 

Rs. 9.5 Bn
	 Remodeling Rasul – Qadirabad (R-Q) Link Canal –  

Rs. 9.5 Bn

	 Remodeling of Balloki-Sulemanki (B.S-I) Link Canal - 
Rs. 9 Bn

	 An Umbrella Project for Improving Canal Conveyance 
and Operational Efficiency Phase-II - Rs. 8 Bn
	 Remodeling of Structures of Qadirabad - Balloki Link 

Canal - Rs. 6.5 Bn

SKILL 
DEVELOPMENT

	 European Qualification Framework Alignment -  
Rs. 33.41 Bn

	 Enhancement of Training Capacity of Construction 
Sector - Rs. 7.4 Bn

	 Chief Minister’s Punjab Industrial Cluster Pathways 
– Rs. 4.7 Bn

	 Enhancement of Training Capacity of Hospitality & 
Health Care Sector - Rs. 3.96 Bn
	 Skills for Economic Transformation Program – Rs. 2 Bn
	 Establishment of COE for Construction Sector at 

Shahdara Lahore – Rs. 1.6 Bn
	 Umeed - Skills for Inclusion – Rs. 1.5 Bn 

SPORTS AND 
YOUTH AFFAIRS

	 Chief Minister’s Program for Language Learning & 
Improvements – Rs. 3.5 Bn

	 Revival of Sports across Punjab - Rs. 3.3 Bn
	 Provision and Improvement of Sports Infrastructure 

in Punjab - Rs. 3.3 Bn

	 Chief Minister’s Youth Employability in BPOs -  
Rs. 3.02 Bn

	 Chief Minister Khelta Punjab – Rs. 2.1 Bn

GOVERNANCE AND 
TECHNOLOGY

	 Establishment of Crime Scene Unit of PFSA at 28 
Districts – Rs. 14 Bn

	 Establishment of Government GPU-Based Cloud 
Infrastructure – Rs. 7.4 Bn

	 Innovate Punjab - Leaders of Frontier Tech 
Incubators – Rs. 7.1 Bn

	 Punjab Frontier Tech Skills Acceleration & ICT for Girls 
Project – Rs. 5.1 Bn

	 Establishment of Citizen Facilitation and Service 
Center (Phase-II) – Rs. 4.4 Bn

	 Development of AI Infrastructure in Punjab – Rs. 1 Bn

ENERGY & 
CLIMATE CHANGE

	 Establishment of Climate Observatory in Punjab – 
Rs. 14.5 Bn

	 Establishment of Punjab Appliance Performance 
and Energy Excellence (APEX) Lab – Rs. 9 Bn

	 Strengthening of Environmental Monitoring, 
Analysis and Data Management System in EPA 
Laboratories - Rs. 4.8 Bn

	 Smog Mitigation & Awareness Raising – Rs. 6.5 Bn
	 Lahore Air Improvement Framework - Rs. 4.54 Bn
	 Anti-Smog Fleet Deployment - Rs. 4.07 Bn
	 Industrial Facilitation through Innovative Energy 

Solutions – Rs. 2 Bn
	 Installation of Solar Energy System in Government 

Buildings – Rs. 1 Bn



Health

Rs. 500.6 Bn Rs. 750.1 Bn

Education Infrastructure

Local
Government 

Public Safety
& Police Agriculture

Rs. 272.8 Bn

Rs. 409.8 Bn Rs. 252.1 Bn Rs. 91.9 Bn

Chief Minister’s Economic Transformation Plan for Punjab -  
Rs. 1,089 Bn (Government Spending)

Chief Minister’s Rural Sanitation Program - Rs. 300 Bn

Sanati Taraqqi & Export Program - Rs. 300 Bn Financing (Government 
Spending Rs. 193 Bn)

Chief Minister’s Initiative for Provision of 2,000 Eco-friendly Electric 
Buses across all Tehsils of Punjab - Rs. 168 Bn
Agro-Processing Parks at Sargodha, Khanewal, Okara & Bhakkar –  
Rs. 60 Bn
Flood Resilience Program - Rs. 56 Bn

Chief Minister Film City Program – Rs. 55.6 Bn

Maryam Nawaz Sports City Lahore - Rs. 50 Bn

Youth Development Initiatives - Rs. 39 Bn

Katcha Area Development Program - Rs. 38.86 Bn

Lahore Heritage & Night Economy - Rs. 31 Bn

Chief Minister’s Punjab Development Program - Rs. 31 Bn

Establishment of Children Hospital at Bahawalpur - Rs. 23.37 Bn 

CM Punjab Honhaar Scholarship Program - Rs. 22 Bn

Establishment of Nawaz Sharif Institute of Cancer Treatment and 
Research Lahore – Rs. 20 Bn
Chief Minister’s Punjab Green Tractor Program - Rs. 17.6 Bn

Establishment of Kulsoom Nawaz Cancer Hospital at DG Khan -  
Rs. 15.2 Bn
Establishment of Loi Bher Zoological Garden, Rawalpindi - Rs. 12 Bn

Chief Minister’s Program for Establishment of Model Village (Misali 
Gaon) by Improved Municipal Services – Rs. 10 Bn 

Establishment of Model Fish Market, Lahore - Rs. 9.66 Bn

Work for Punjab: Chief Minister’s IT Internship Program Phase-II – 
Rs. 8.8 Bn
Chief Minister Himmat Card for Persons with Disabilities - Rs. 5 Bn

Lahore Authority for Heritage Revival (LAHR) Program – Rs. 5 Bn

Chief Minister’s Punjab Livestock Card Phase-II - Rs. 4.4 Bn

Chief Minister’s Minority Development Program - Rs. 4 Bn

Chief Minister’s WATSAN Program - Rs. 4 Bn

BUDGET SPOTLIGHTS FY 2026-27

SECTORAL ALLOCATIONS IN FY 2026-27

TARGETED SUBSIDIES

BUDGET 2026-27 AT A GLANCE
(In PKR Bn)

SALIENT FEATURES OF THE BUDGET FY 2026-27
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CURRENT AND SERVICE
DELIVERY BUDGET

FY 2026-27 (In PKR Bn)

PFC

SALARY

PENSION

SERVICE DELIVERY

823.9

500.1

783.6

638.9

(In PKR Bn)

Total Provincial 
Consolidated Fund 
Rs. 5,903.5 Bn

FBR Target 
Rs. 15,264 Bn 
(Punjab’s share 
Rs. 4,390.9 Bn)

Punjab’s Own Source 
Revenue  
Rs. 1,209.9 Bn

Estimated Budget 
Surplus Rs. 910 Bn

Targeted Subsidies 
Rs. 67.2 Bn 

ADP Allocation 
Rs. 752 Bn

Punjab Revenue 
Authority (PRA) 
Target Rs. 528.5 Bn 
(55 % increase)

National Strategic 
Requirements 
Rs. 546 Bn (Grant to 
Federal Government)

EDUCATION 
SECTOR

	 Education through Private Participation under 
Punjab Education Foundation - Rs. 55 Bn

	 Establishment of Multipurpose STEAM 
Laboratories - Rs. 33 Bn

	 Chief Minister’s Laptop Program – Rs. 15.69 Bn
	 Establishment of Nawaz Sharif Centre of Excellence 

- Rs. 3 Bn

	 CM Initiative for the Establishment of IT Labs in 
Colleges (Phase-II) – Rs. 6.9 Bn

	 Establishment of Maryam Nawaz Centre of 
Academic Leadership - Rs. 4 Bn

	 Establishment of New Colleges and Campuses / 
Sub-Campuses in Punjab – Rs. 7.8 Bn 

HEALTH 
SECTOR

	 Establishment of Nawaz Sharif Medical District at 
Lahore - Rs. 169 Bn

	 Chief Minister’s Special Initiative for Cancer 
Patients - Rs. 10 Bn
	 Establishment of Cardiac Surgery Units at 15 DHQ 

Hospitals with Cath Labs - Rs. 9.3 Bn

	 Provision of MRI Machines in DHQ Hospitals across 
Punjab - Rs. 8.3 Bn

	 Provision of Missing Essential Equipment at 
Secondary Healthcare Facilities across Punjab -  
Rs. 5.2 Bn
	 Chief Minister’s Stroke Initiative - Rs. 1.2 Bn

SOCIAL WELFARE 
& PESSI

	 Maryam Nawaz Social Security Ration Card for the 
Secured Workers – Rs. 40 Bn
	 Establishment of Old Age Homes (Aafiat) -  

Rs. 2.2 Bn
	 Chief Minister Dhee Rani Program – Rs. 1.7 Bn

	 Provision of Wheelchairs, Prosthetics, Hearing Aids 
etc. to PWDs (Phase-II) - Rs. 3.7 Bn  

	 Upgradation of Sanatzars across Punjab - Rs. 1.43 Bn
	 Establishment of Family Support & Mediation 
Complexes “Sukh Da Vehra” – Rs. 1 Bn

TRANSPORT & 
ROADS SECTOR

	 Chief Minister’s Initiative for Construction of Bus 
Depots at Divisional Headquarters and Tehsil level 
across Punjab - Rs. 164 Bn 

	 Chief Minister’s Initiative for Improvement of Road 
Infrastructure across Punjab – Rs. 100 Bn

	 Development of Mass Transit System in Faisalabad 
– Rs. 14 Bn 

	 Development of Mass Transit System in Gujranwala 
– Rs. 14 Bn

	 CM Initiative for Rehabilitation of 8 Regional 
Railway Tracks - Rs. 10 Bn

	 Integrated Road Infrastructure Improvement 
Program – Rs. 10 Bn

AGRICULTURE 
SECTOR

	 Punjab Climate Resilient & Low Carbon Agriculture 
Mechanization Project – Rs. 36 Bn

	 Chief Minister Punjab Kissan Card (Phase-II) -  
Rs. 10 Bn

	 Transformation of Agriculture in Thal – Rs. 8.2 Bn
	 Transformation of Agriculture in Potohar & District 

Khushab – Rs. 7.2 Bn

	 Agriculture Farm Mechanization Project – Rs. 6.1 Bn
	 Work for Punjab: Internship Scheme for Agriculture 

Graduates (Phase-II) - Rs. 2.7 Bn
	 Establishment of Model Agriculture Malls in Punjab 

(Phase-II) - Rs. 1 Bn
	 Chief Minister’s Punjab Hi-Tech Farm Mechanization 

Financing Program – Rs. 8.8 Bn

FOREST, WILDLIFE, 
AQUACULTURE & FISHERIES

	 Establishment of Aqua Business Hubs at 6 Disricts -  
Rs. 47.3 Bn

	 Establishment of Shrimp Estate with Value Chain 
Component at Rakh Ali Wali, Muzaffargarh – Rs. 42 Bn

	 Establishment of Nature Enclave - Rs. 5.2 Bn
	 Rehabilitation of Pirowal Irrigated Plantation - Rs. 2.5 Bn

	 Enhancing Tree Cover through Afforestation on Plantable 
Blank Forest Land in DG Khan Circle - Rs. 2.5 Bn
	 Development of Jallo Bird Park, Experience Zone and 

Command & Control Center - Rs. 2.5 Bn 

	 Upgradation and Transformation of Punjab Government 
Trout Hatchery, Masroot, Murree - Rs. 3 Bn

LIVESTOCK 
SECTOR

	 Provision of Mobile Veterinary Dispensaries -  
Rs. 10.16 Bn

	 Chief Minister Punjab: Herd Transformation to Enhance 
Livestock Productivity (Phase-I) – Rs. 5.2 Bn

	 Rehabilitation of One Veterinary Hospital at Tehsil to 
Model Veterinary Hospital - Rs. 4.85 Bn
	 Livestock Farmers Training Project – Rs. 1 Bn

	 Empowering Rural Women through Livestock Support - 
Rs. 3.12 Bn

	 Chief Minister Punjab: Dairy Supply Chain Support 
Project – Rs. 1 Bn
	 Increased allocation for Purchase of Livestock 

Medicine/ Vaccines – Rs. 5.7 Bn

MAJOR INITIATIVES OF THE GOVERNMENT 
(This is not an exhaustive list)

HOUSING & URBAN 
DEVELOPMENT

	 Construction of Surface Water Treatment Plant 
and Water Supply System Based on Daducha Dam, 
Rawalpindi – Rs. 49.1 Bn

	 Apni Chhat Apna Ghar Program (Loans worth Rs. 300 
Bn for 200,000 Households)

	 Chief Minister’s Saaf Pani Program – Rs. 8 Bn

	 Chief Minister Punjab Development Program (HUD 
Component) – Rs. 8 Bn

	 Integrated Urban Development & Infrastructure 
Improvement Program – Rs. 5 Bn

	 Drains Rehabilitation & Improvement Program – 
Rs. 10 Bn

PUNJAB OWN SOURCE 
REVENUE (TAX & NON-TAX)

(In PKR Bn) ECONOMIC TRANSFORMATION PLAN

Departments PRA BOR
Excise & 
Taxation 

Energy & 
Transport

Non-Tax Total

BE 2026-27 528.5 86.2 124 10 461.2 1209.9

Government
Investment

Rs. 1,089 bn

Private-Sector
Leverage

Rs. 906 bn

Additional
Exports

USD 6.8 bn

Jobs
Created

162,000+

People
Trained

850,000+

Rs.1,995 bn
Total Investment 

Portfolio

5X
Scale-Up

FY 2024-25

CMF Allocation

200
Billion

Rs.

Rs.
Rs.

FY 2026-27

CMF Allocation

1,000
Billion

Rs.

Rs.
Rs.

Efficient Cash
Management

Enhanced
Liquidity

Improved
Returns

Greater
Impact

Excise Taxation & 
Narcotics Control 
Department 
Rs. 124 Bn
(77 % increase)

CASH MANAGEMENT FUND


