PROJECT BRIEF

Heritage & Urban Regeneration: Tourism Development in Lahore Fort

1. | Name of the Project and Its Buffer Zone
5 | Proiect Location Lahore Fort, Lahore, and its surrounding area were identified as Buffer
' ) Zone and Walled City of Lahore.
3. | Financier Agence Francaise de Développement (AFD)
Type of Financing
4, (Loan/Grant) Loan and ADP
) Walled City of Lahore Authority though Project Management Unit
5. | Executing Agency
(PMU)
6. | Province of project Punjab
2 | imol ting A Walled City of Lahore Authority (Lead Implementing Agency)
' mplementing Agency Aga Khan Cultural Services, Pakistan (Ancillary Implementing Agency)
8. | Implementation Period 05 Year (July 2022 to June 2027)
9. | CFA Signing Date 07-07-2022
10. | Effectiveness Date 07-07-2022
11. | Closing Date 06-07-2027
PKR(Million)
. Cost of Project Foreign Share 3662.68
| (In. millions) Local Share 373.91
Total: 4036.59
13, | Approval Status of Approved from CDWP on 13-12-2021
Project
Component 1: Tourism, museum, and additional conservation work in
Fort
14. | Main Components Compc_)ner_lt 2: Urban infrastructure, conservation, and tourism
expansion in the Buffer Zone of Fort
Component 3: PMU and Capacity & Skill development for Walled
City Lahore Authority (WCLA) and Project Partners
i. Restoration and adaptive reuse of the basement structures in the
Khilwat Khana quadrangle, the Shah Jahan quadrangle and the
Jahangir quadrangle
ii. Rehabilitation of Akbari Gate
iii.  Establishment of New Fort Museum
iv. Renovation and upgradation of existing galleries i.e the Mughal,
Sikh and Armory galleries
v. Accessibility Works to open the Fort by developing a controlled
access through ceremonial steps (South & East)
Project Objectives and vi. Impr0\_/ement of landscape and development an architectural café
15. at bastion
Targets .. .
vii. Improvement of Tourism

viii.  Upgrade of water supply networks and electrical power supply
iX. Pedestrianization works and rerouting of traffic flow behind Ali
Park
x. Facade improvement in very deteriorated cases and pavement and
street lighting in taxali near by Badshahi / Hazuri Bagh
xi. Development of digital applications for enhancement of touristic
experience and virtual tours
xii. Development of academic linkages universities for diploma /
degree programs on heritage & conservation.




