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Subject: Two-Days’ Training Workshop on “Project Management” (17 - 18 June, 2026)

The world is experiencing rapid technological transformation, fundamentally changing the way projects are
conceived, executed, and managed. In an era shaped by Al-driven analytics, digital collaboration platforms, and
advanced design technologies, effective project management has become essential for achieving organizational
excellence. To remain responsive to emerging challenges and opportunities, Pakistan must strengthen institutional
capacity and adopt modern, adaptive project management practices. In this context, the Executive Development
Institute (EDI), National School of Public Policy (NSPP) is pleased to offer a Two-Day Training Workshop on
“Project Management” scheduled for 17 — 18 June (Wed — Thur), 2026.

The workshop is designed to equip officers, executives, and engineers from both public and private sector
organizations with contemporary project management concepts and practical tools. Participants will gain insights into
technology-enabled project delivery, stakeholder management, cost forecasting, and risk mitigation through
predictive analysis and data-informed decision-making,.

The training is open to nominations from Federal and Provincial Governments, Corporations, Regulatory
Bodies, Autonomous Authorities, Attached Departments, the Private Sector, Civil Society organizations, and
Academia. Sessions will be facilitated by experienced practitioners, trainers, and academics and will include
interactive discussions, case studies, and collaborative group exercises.

The participation course fee is Rs. 75,000/- (Rupees Seventy-Five Thousand). This subsidized rate is

intended to promote access to training at our esteemed Institute. Please note that EDI does not provide residential

facilities for this course.

Nominations can be sent to Mr. Qaiser Iqbal, Additional Director, EDI via email qaiser.nsppizgmail.com
or by post, not later than 15™ June, 2026. For further information or clarification, please contact Mr. Qaisar
YMehmood, Deputy Director (P&R), EDI at +92 335 2225155. Please note that seats are limited and will be allocated

on a first-come, first-served basis.
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