IEDC NATIONAL UNIVERSITY OF SCIENCES & TECHNOLOGY (NUST)

i i il IQBAL EXECUTIVE DEVELOPMENT CENTRE (IEDC)
Ref No. 0929/02/IEDC/Courses/17 Date:21% Aug, 2026

To: Chairman
Punjab Planning & Development Board
Planning & Development Board
Civil Secretariat, Lahore

Subject: 2-Day Training P mme on Project Management (PC-| to PC-V) by IEDC NUST (September 2-3, 2026)

Respected Sir/Madam,

1. The Igbal Executive Development Centre (IEDC) at National University of Sciences and Technology (NUST),
Islamabad, is inspired by the vision of Quaid-e-Azam Muhammad Ali Jinnah and Allama Muhammad Igbal
and committed to advancing ethical, strategic, and future-ready leadership through world-class executive
education.

2. Effective project management is essential for the successful planning, approval, execution, and completion
of development projects. In Pakistan, PC-1 to PC-V provide a structured framework for project
identification, feasibility, implementation, monitoring, evaluation, and completion. A clear understanding
of these documents enables professionals to develop well-planned projects, ensure efficient utilization of
resources, and meet institutional and regulatory requirements.

3. To support this objective, Igbal Executive Development Centre (IEDC), is organizing a 2-Day Executive
Course on “Project Management PC-1 to PC-V: Planning, Execution, and Evaluation”. The course will
equip participants with practical knowledge of the complete project cycle, from initial concept
development and feasibility assessment to implementation, monitoring, evaluation, and post-completion
assessment.

4. Programme Details:
Dates: September 2-3, 2026
Mode: Hybrid (Onsite & Online)
Duration: 2 Days
Time: 09:00 AM - 05:00 PM
Venue: Igbal Executive Development Centre (IEDC), NUST, Sector H-12, Islamabad
Programme Fee: PKR 70,000
To secure your enrollment, please make payment to the following account:
Account Title: NUST JSPPL - National University of Sciences and Technology
Account Number with IBAN: PK57ASCM0001801440000218 (Askari Bank Limited)
5. It is requested to please send the nominations of participants in response. We look forward to your
participation in this learning journey. In case of any queries please feel free to reach out at:
Email: info.iedc@jsppl.nust.edu.pk
Phone: 0305-8529979

@mpaoow

Sincerely,

e
Nasir Mumtaz Gheba
Deputy Director (Public Sector)
Igbal Executive Development Centre, NUST H-12 Islamabad

Jinnah School of Public Policy and Leadership (JSPPL)
NUST H-12 Campus, Islamabad

© info.iedc@jsppl.nust.edu.pk @ +92-51-90856264 @ 0305-852-9979 (Call&WhatsApp)
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Defining futures

PROJECT MANAGEMENT

PC-l to PC-V
Planning, Execution & Evaluation

Mode: In-person, with hybrid (online) option available for outstation participants

Course Objectives

Build the ability to review and guide PC-Ito PC-V documents with confidence
Strengthen executive decision-making on project selection and performance
Learn toread project data and tell strong evidence from weak evidence
Strengthen leadership for institutional performance and accountability
Getanintroductionto Al, Generative Al, and cybersecurity frameworks for
governance

Strengthen personal leadership effectiveness and executive decision-maki ng
* Build anunderstanding of the institutional systems behind sustainable
performance

Course Modules

Strategic Investment Lifecycle Management & Governance Frameworks
Planning System and Machinery; Project Tools

Strategic Review, Feasibility Assessment & Performance Evaluation
Evidence-Based Decision Making & Analytical Governance

Idea Development to PC-I Preparation

Project Appraisal / Feasibility Studies

Implementation Strategy, Executive Leadership, Decision-Making & Personal
Effectiveness

Project M&E

Technology, Al, Cyber Security & Institutional Oversight Systems
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COURSE FACILITATORS

Dr. Muhammad Saleem

Former Member, Competition Commission of Pakistan (CCP):

Former Economic Advisor, Telecommunications Regulatory Authority (TRA), Oman;
Former Director General, Pakistan Telecommunication Authority (PTA);

Social Sector Economist & Financial Modelling Expert (ADB-BISP)

Dr. AtiqurRehman

Executive Director, Asian Centre for Organization Development (ACOD), Islamabad:
Director, Otium Africa Consultancy Services, Nairobi:
HRD & Project Management Expert

Muhammad Farooq

Former Chief, Economic Appraisal Section, Ministry of Planning, Development &
Special Initiatives, Government of Pakistan:

Former Consultant, National Disaster Risk Management Fund (NDRMF);
Development Economist & Public Investment Management Expert

Programme Fee 2-3 September 2026
PKR 70,000 per participant. ® 9:00 AM - 5:00 PM
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