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PAKISTAN INSTTTUTE OF MANAGEMENT
Ministry of Industries & I'roduction, Goverrunent of Pakistan

Management House, 70-B/J, GulbergJll, Lahore.
Tel: (042) 35761E94,99263133-36, Fax: (042) 99263138

Website: wwrv.oim.com.pk, E-mail: diplomalhe@pim.com.pk @
The Dy. Secretary (Admin.& Estt.)

Planning & Development Dpartment

P&D Building, Opp: Civil Secretariat

Charch Road

Lahore.

August 10,2026

Sub: P ro fes s io na I De ve lopment D ip lo mt P ro p ro ns ( E veni ns)
For the LIonth of Aususl & Seplember, 2026

Dear Sir/Madam,

It gives me great pleasure to announce the following programs for professional development of
executives at PIM Lahore. , .

PIM is offering professional diploma programs since June 2005, keeping in view the needs and
requirements of practicing professionals. These programs have enabled participants to acquire
latest knowledge and techniques in their fields in relatively short period, with an emphasis on
practical approach and relevance to Pakistani environment.

These programs are designed and taught by PIM's highly experienced facully as well as
industry professionals.

Please find enclosed brochures for the said programs along with admission form. You are
requested to send your nominations at the earliest. (Last date.for registration is two days
prior to commencement of the respective program)

Wth best regards,

Yours faithfully,

\!'-1^
(Shahnaz llam Din)
Dy. Manager (lncharge Diploma Department)

Head Office: l\4anagement House, Shahrah-e- lran, CIifton, Karachi-75600
Tel: (9221 ) 99251718, 99251680, EPABX: 9925171 1-4, Fax,. 192211 9925171 5, 9251716,

Email: pimmarketinq@oim.com.pk

BRANCH OFFICE ISLAMABAD: Plot # 12-K, Sitara Market, Sector G-7 Markaz.lslamabad
Tel: 051-9252651-2, Fax: 051-9252653, E-Mail: pi!4lgbl@gtrEglqpE

1. Diploma in lnterior Desionino & Event Manaqement (Startinq from Auqust 21. 2026)
2. Diploma in Human Resource Manaqement (Startino from Seotember 12. 2026)
3. Diploma in Healthcare & Lean Hosoital Manaqement (Startino from Seotember 13. 2026)
4. Dioloma in Earlv Childhood Education (Startino from Seotember 18. 2026)
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PAKISTAN INSTITUTE OF MANAGEMENT

PROFESSIONAL DIPLOMA IN
INTERIOR DESIGNING AND

EVENT MANAGEMENT

DECAOES

O/PIM

lnterior design is becoming an increasingly viable career option for c:eative
individuals who have a flair for home or office design and decor. However,
there's more to it than just the inclination; there's also the ability. Love for
decorating the spaces is in the nature of every human, To be a good designer,
you need several skills - some are inbuilt and some can be acquired. This
program will help the individuals to sharpen their skills, prepare them to Join
the design industry as event and interior designers, and to have sufficient
knowledge of new trends in market.

uHo sHllut0 JllN?
The Diploma in interior designing and event management is the perfect
program for you; if you are interested in pursuing a career in interlor design,
progressing onto a degree, aiming to join the industry as a professional interlor
designer, or someone who would just like to learn more about these skills,
processes and creativity required to design your own project.

TRAIIITR'S PflOTITE
Lead facilitator of the program is PhD in lnterior Design and Management, has
been working as interior designer and teaching lnterior Deslgn and
Mana8ement in multiple universities for last 8 years. She has worked as
Creative Head for several leading brands of Paklstan, Further, she ls a Social
Entrepreneur, and a Motivational Speaker. Further, Program will lnclude
sessions from other academic and industry experts.

[IETHOIlOLOOY
Diploma Program is divided into two parts, theoretical and practical. Theoretical
part will cover sufficient and needed knowledge of all basic components of
design and relative field. ln practical part, students will handle projects of
interior designing and events management independently.

voice Dir: (+92421 35761 894

EPABX: (+5242) 9926 3133-35

Fax: (+924219926 3138'

E-Mail: ehahnaz@pim.com.pk, diplomalhe@pim.com.pk

Cell: 0324-6634238, 0332-71 56331

scIE0l,tE
StarHng from 21d August, 2025
Duration: 3 Months
Days and Tlmlngs: Thursday & Frlday

06:00 PM to 09:00 PM
Feer 51,000/=

For Reglistration
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Starting :12 September, 2026 'PlM, Lahore
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Duration:4 Months Fee:70,000/=

Diptoma ln
Human Resource Management

r

HR is a fast growing career-path with many rewarding opportunities; rapid technological

advancements. Human resource automation and global interfaces have changed fundamental

dimensions of HRM. Furthermore, the role of HR manager is becoming challenging and more

strategic in nature by every passing day. PlM, being close to nationwide industries and corporate

world, has sensed this need and designed four months diploma in Human Resource Management

to help all the professionals who are managing HR in relevant aspects.

This program will enable HR professionals and practitioners to undertake significant strategies,

,earn modern oractices and app.:ar confident while handling intricate and complex function of

HRM in their respective organizations.

PROGRAM CONTENTS

1. lntroduction to Human Resource Management (Foundation, Theory, Practices)

2. Fui-,ctions of HRM & Change Management

3. Personnel & Human Resource Management

4. Job Analysis & Human Resource Planning & Recruitment & Selection

5. Orientation & its lmportance (different ways and techniques)

5. Training & Development (Need Analysis, performance evaluation)

7. Performance Appraisal System (different ways & techniques)

8. Rewards & Awards & Motivation & Employees

9. Career Development Planning & Stress Management

10. Effective Human Resource Communication

11. Human Resource Documentation.

It is aimed at people, who have been given, or are about to be given, responsibility for areas of

HRM in their own organizations. lt is also suitable for those who wish to progress into a career in

HRM. Persons who work on projects in both private and public sector organizations.

PAKISTAN INSTITUTE OF MANAGEMENT
MINISTRY OF INDUSTRIES & PRODUCTION, GOW. OF PAKISTAN

SERVING BUSINES5 & INOUSTRY SINCE 1954

!) t,tanagement H ouse,To-t,tz, t\ (+e242) 357_6]11n, Y!:]1',;',n Jgl
w Gulberg- t. Lahor€, \ +92 324-6634238, +92 332-7156331 

t'?',t
shahnaz@plm.com.Pk
www.plm.com.Pk
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WHO SHOULD ATTEND



Starting:13 September,2O2S PlM, Lahore

Fee:70,000/= lTh! F.c k EKI ii:ile of 65TlDuration:4 Montirs

Diploma ln

Heolthcore
*-. ! t --

This Diploma will enable participants to gain an in-depth knowledge of how the

Healthcare System is organized in Pakistan along with a more detailed understanding of

Hospitals. Personnel already working in Hospitals will develop better understanding of

other departments. This Diploma will also improve their career prospects for promotions,

etc. Participants exposed for the first time to the subject will acquire a sound basic

knowledge of how Hospitals work. The Diploma will also serve as a base for acquiring

higher qualifications in Health & Hospital Management'

PROGRAM CONTENTS

Health & the Healthcare System: models, systems& the National perspective.

Hospitals: historical background, types & categories and models ofthe Future'

Facilities design: functional adjacencies in Hospital buildings.

Managing Patient care Areas: clinics, wards, oRs, cssD, Laboratory, lmaging Services,

Delivery suites, lCUs, etc.

Managing support 5ervices: security, Dietary services, Housekeeping & Laundry,

Transport, Facilities Engineering Services, etc'

Quality Assurance in Hospitals & Hospital Waste Management.

Procurement, Supplies &lnventory Management in Hospitals.

Managing Human Resources: staffing levels, training, assessments, compensation, etc.

WHO SHOULD ATTEND

& Leon Hospitol Monqgemerlt

PAKISTAN INSTITUTE OF MANAGEMENT

The Course has been designed for persons already working in Hospitals, those r'vho wish

to acquire a working t<no'irledge oi Hospital Mana-gement and those,who would like to

make ihe Diploma a stepping slone to higher qualifications in Hospital Management.
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MINISTRY OF INOUSTRIES & PRODUCTION, GOW' OF PAKISTAN

SERVING BUSINESS & INOUSTRY SINCE 1954

l'l ManasementHouse,TO-8l2, ?\ (+9242)35761894,99263133'34
V GulberE-11, Lahore. .'! u92 32+-6e31238, t92 332-7156331

;jll shahraz@Plm.com.Pk
tEr www.pim,com.pk
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Early Childhood Care and Education (rCcel

Early chitdhood education is the key to the betterment of society.

Diptoma in ECCE (maior focus on NCp ZOzZI

@ To recognize the characteristics of a competent preschool educatcir and an effective preschool cufficulum.

@ To establish an understanding of children! growth, characteristics of young children, and practices suitable

for their development.

O To acquire expertise in curriculum designing and lesson planning.

@ To show the skill of recognizing methods for observing, screening, and evaluating different early childhood

programs.

@ To demonstrate proficiency in observing diverse programt synthesizing information, and assessing data re-

garding the impact of cultural, linguistic, and ability variations.

@ Foundations of Early Childhood Education

@ ct,itU Development (early years)

@ Teaching methodologies of Language, Numeracy

& creative Arts

@ Health, Nutrition, and Safety

O classroom Management and Learning Environment

@ collaboration with Parents and Community

Jolly phonics and its implementation

O lntoduction to Jolly phonics

@ 5 steps ofjolly phonics

O Letter sound order

O Letter stories & word building

O Urdu phonics

@ Circle time

@ Writing Formation techniques for young learners

lnteractive presentations, group discussions, case studies, assignmentt assessments.

PAKIST,qi\I I NSTITUTE OF VIAi\AGEMENT')
t-l

MII.IISTRY OF INOUSTRIES & PROOUCTION, GOW OF PAKISTAN

SERVING BUSINESS & INOUSTRY SINCE 1954

) l',,!anigement House. 10-812,'J rr { t92,12} 35761894, 99263133-34
/ 6ulberg-lll, l.ahore, " I t92 324'6634238, $92 332'7156311

, :',. shrhnazOplm.com,pk
'. i,l .y,i',y.p16..64.11

Fee:51,000/= ,.?,,.

l[1
tlr

-

Duration: 3 illonthS (Tue & Frl

!;,

lStf,rting: 1 8 September, 20It6 PlFlfEahore

PROGRAM AIMS

tNcLustoNs{

)

The course is three months in duration. Sessions will be held on Tuesday and Friday (06p,m' - 09p.m.)'



tion Form

PAK ISTAN INSTITUTE OF MANAGEM,:NT

PROGRAM NAMET

Diplonms/ Certification for Professional Deztelopment

Program Starting Date:

One Recenl
Photograph

Name (b/ock /etfers,

Father's Name
(block letters)

National ldentity Card No.

students are required to attend.-regurarry aI tectures, computer raboratory sessions, seminarsand,fieldwork as may be specified rn case, a stuieni accumurates more than the alowednumber of absences, he wiil not be erigibre torirre oifrom" ro. proi.ir-io*i ou;il#;,

Q Female Date of Birth:Gender: Q Uale

Home address:

Telephone No. WhatsApp No.
E-mail:

Business address;

Telephone No Fax No.
Total experience

ld be used in any future correspon
ness [Other (p/ease specr'fg

Which address shou

fiHome I Busi
dence with you? (please tick box)

ame of O nization
EMPLOYMENT REGORD:

Business Activity Your Title & Department
t

Period of
Em

Name of I tns ituti no Year Su ect Qualification s Grade/CGPA

POST-GPRO FESS oNAL EOTH R RADU TA E cERTI F CA oTI N Year

I \\
STATEMENTOF RUEES & REGULATI S

Page 01 of 02

LAST EDUCATION

ATTENbANCE

l-l-l--

OR



The provision of absences is only for emergencies. This cannot be used on the first day of the
Diploma or before the final examination.

A student is allowed a maximum of 6 absences during the entire Diploma.

Students are required to be in time for their sessions. After 10 minutes of the start of
class, the entrant wiil be marked late.

Only 6 late attendances will be allowed.

It is expected that the students will maintain proper dress code at all times.

WITHDRAWAL FROM THE DIPLOMA

Students are not allo\,ved to withdraw from the Oiploma. lf a student cannot continue the Diploma
his/her fee will be forfeited.

CONDUCT AND DISCIPLINE

A disciplinary action, leading to rustication, will be taken against students whose conduct is
found objectionable at any time during the course of study. Reference will be made to PIM's
code of conduct.

EVALUATION D GRADING

The performance of participants is evaluated through continuous observation of the student's
performance in the Diploma - the extent to which he/she participates in discussions and the

;X'""i1ff"1[;]:::?,"" monrhry hourry exams and nnar exam at tne end or the
program, The total marks for passing the Diploma will be 60 out of a total of 100 marks.
Participants, who do not meet attendance or any other eligibility criteria, will not be allowed to
appear in the final examination.

tn the rating of participants, the foilowing nr:;10;;;', ,*0,

B+ 81 -86

B 72-80
c+ 66-71
c 60_65

F betow 60 (faited)
Students who are unable to appear for the final exam are required to submit a written application
stating the reason _for not appearing for the exam. plM reserves the right to approve or deny
such applications. lf approved, the student will be allowed to sit for the exam wiihin one month.
Failure to do so, the student will only be given a Certificate of Attendance.

NOTE; 1.. lncomplete forms will not be entertained.
2- Organization's letter must accompany with this form, if financed by your employer
3- Please attach copies of qualification / experience certificates.
4. PIM reserves the right lo reject any candidate without assigning any reason.

I hereby stand committed to the above information provided by me as true and
accurate and agree to accept the terms and condltions of this program.

Date, Signature of applicant

Page 01 of 02

DEGLARATION:


